
Wild Tech / D365 CoE Kickstarter 

D365 COE 
KICKSTARTER*
RAPIDLY IDENTIFY RISK AND MEASURE 
UTILISATION ACROSS YOUR POWER PLATFORM 
AND DYNAMICS 365 LANDSCAPE - $15K​

*Based on Microsoft's Center of Excellence Starter Kit
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WHAT'S IN THE BOX​

Instant access to informative 
dashboards

Insights into app components, 
usage, licensing, and more​

Measure utilisation and 
allocate resources effectively​

Rapidly identifies risk​

Minimal disruption; seamlessly 
integrates into existing 
Microsoft environment 

Power Platform Environments Dashboard
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Power Apps Dashboard

Power Platform Governance and Compliance Dashboard
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APPROACH

Phase Key Activities Key Deliverables Estimated 
Duration

Assessment Evaluating current Power 
Platform & D365 apps usage, 
Identifying governance & 
compliance needs, Defining 
the scope

Initial Assessment report 1-3 days

Installation and 
Configuration

Installing Microsoft Power 
Platform COE Starter Kit, 
Configuring and setting 
up starter kit and related 
tools, apps, dashboards and 
templates

Installed CoE Starter Kit. 
Enabled components 
such as solution checker 
enforcement, developer 
compliance center, 
dashboards (Power Platform 
Center of Excellence, 
Environments, Reports, 
etc.), Weekly digest, Maker 
welcome content

1-2 weeks

Extracting and 
Building Health 
Report

Generating compliance 
and performance reports, 
Building Power BI 
dashboards, Analysing 
findings

Compliance and governance 
dashboards, usage reports, 
Compliance and performance 
reports, 

1-2 weeks

Remediation Plan Creating an action plan 
based on findings

Remediation plan 1-2 weeks

Beyond implementing the D365 Kickstarter, Wild Tech can guide you through any 
remediation required. We have a dedicated team of specialists that assist across the 
Power Platform and Dynamics landscape.
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ABOUT
WILD TECH
Wild Tech are end-to-end digital 
transformation partners, that leverage a unique 
industry led approach, combined with market 
leading platforms, to build Australia’s next 
generation of digital operating models. 

The company is Australian owned and operated with a 
demonstrated national capability.

For Wild Tech, the evolution of transformation starts with a 
deep understanding of industry requirements. That means 
listening in order to be a step ahead, ensuring that end-to-
end business processes, and organisational maturity, are 
considered in light of the nuances of each platform and their 
ability to deliver on the future-proofed platform. 

Visit us at www.wild-tech.com.au

Louwis Venter 
Customer Engagement 
Executive

louwis@wild-tech.com.au
0403 567 700




